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Investment Strategy
Maintain healthy cash flow to support new project development and M&A

Investment Through Key Objectives

Producing Assets

Development 
Options

Growth through
Exploration and
M&A

Generate positive cash flow through maintaining 
production and reducing lifting cost 

Convert 2C resources into 2P reserves by 
monetizing projects that are feasible under 
new normal in oil price

Improve drilling success rate through refocused 
and rebalanced exploration portfolio
Consider value-creating M&A opportunities in low 
oil price environment
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Sales Volume
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2015 2016 2017 2018 2019 2020

Volume Mix (%) 
Gas : Liquid

322 323 320 312 286 292

Thailand  &
MTJDA

Other SEA
Rest of World

Key Project
Start-up

Unit : KBOED

Algeria Bir Seba Mozambique LNG

Myanmar M3

Contract 4 (Ubon)

70 : 30 70 : 30 71 : 29 71 : 29 72 : 28 72 : 28

*

Note:   Sales volume after reclassification of PSC royalty 
*     Subject to FID timing

Stable volume outlook with new project start-up expected in 2020
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Investment Plan (CAPEX and OPEX)
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1,000

2,000

3,000

4,000

5,000
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Unit : MMUSD

3,443

4,176 3,981
3,627

2,538

TOTAL 17.8 Bn

Leaner CAPEX and OPEX program achieved through SAVE to be SAFE initiative

OPEX 6.7 Bn
CAPEX 11.1 Bn

2016 - 2020

3,413

Note:   *     Subject to FID timing
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Key Project
Start-up

Algeria Bir Seba Mozambique LNG

Myanmar M3

Contract 4 (Ubon)

*
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2,000
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2,090

2,726 2,673
2,401

1,207

By Activities :
Production

New Project Development
Exploration and Others

81%
3%

16%

82%
15%

3%

64%
31%

5%

53%
45%

2%

52%
39%

8%

65%
35%

1%

CAPEX Breakdown

Unit : MMUSD

TOTAL

2016 - 2020

11.1 Bn

Other regions 2.4 Bn
Other SEA 2.0 Bn
Thailand 6.7 Bn

Note:

62%
33%

5% 

Approximately two-third of CAPEX used to maintain output from producing projects

2016 - 2020
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*

*   Subject to FID

**

**   Includes exploration and appraisal in all projects and HO CAPEX

2,100
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Exploration Plan in 2016
Slowdown in spending to focus on low-risk exploration

Other SEA
32%

Thailand
18%

Africa & 
Others
17%

Americas
33%

Seismic 
Study &
Others

Drilling 52

50

102

Unit: MMUSD

2016 
Budget*

2016 exploration expenditure with work program focusing on

Completing exploration and appraisal 
campaign carried on from 2015  

Evaluating post-drilling results to determine 
development feasibilities

Exploration in lower risk basins with prospect 
for fast conversion to development 

Breakdown by 
region
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Algeria’s Hassi Bir Rakaiz and Brazil’s deepwater
exploration

Myanmar’s M3, Zawtika appraisal and Algeria’s 
Hassi Bir Rakaiz

Primarily in Thailand and Myanmar
Note:     *    Excludes budget for New Exploration Venture

Half of the budget used in …

The other half in …
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2.9 3.1

Actual : 2015 
Dubai @ 51$/BBL

Forecast : 2016
Dubai @ 54$/BBL

ASP Unit Cost ASP

Unit : USD / BOE

16
(Cash)

23
(Non
Cash)

45 42

Strong Cash Operating Margin to Support Investment Plan

Unit Cost 

39
Cash
Margin

Ongoing focus on cost management 
to preserve cash and profit margin

Investment plan supported by 
strong operating cash margin

Together with healthy balance 
sheet and cash on hand, able to 
maintain funding capability to 
support M&A

~38

In case of substantial change in 
price environment, preserve 
flexibility to adjust the 
investment program

Note:   Cash cost = (Operating Exp + Exploration Exp + SG&A + Royalty & SRB+ Interest Exp) /  Sales Volume
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Thank You / Q&A

Exploring new horizons, we take every step as learning

For more information, please visit our website at
http://www.pttep.com

OR
Contact us via email address at 

IR@pttep.com
OR

Call us at +66 2537 4000
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