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PTTEP: the E&P Flagship of PTT Group
ãÿôČĆ ô ăüĉĂćôÿ ąĂÿø üā çûôüÿôā÷ġĆ Ăüÿ ôā÷ úôĆ ăąĂ÷ĈöćüĂā

Notes:
1.   51.1% is directly held by the Government of Thailand (Ministry of Finance), with the remaining 13.1% held by the state-controlled Vayupak Fund I as of 5 September 2017
2.   Ownership as of 7 February 2018

Government of 
Thailand

çûôüÿôā÷ġĆ āôćüĂāôÿ øāøąúČ öĂĀăôāČ

64.2%1

65.3%2

Creditratings equivalent to parent and country
S&P àĂĂ÷ČġĆTRIS
BBB+ Baa1 AAA

ÔĆ ãççġĆ èăĆćąøôĀ ÙÿôúĆûüăLargest oil and gas producers in 
Thailand  and Myanmar 

Synergywith ãççġĆ úôĆ ĉôÿĈø öûôüā ćûąĂĈúû üćĆ ÷ĂĀüāôāć 
position in the regional gas market

Opportunitiesto expand into regional investments 

96% +99%

83% 13USD/ 
BOE

Ăù ãççØãġĆ ćĂćôÿ 
sales volume

Reliability of plants 
and field facilities*

Ăù ãççØãġĆ ĆôÿøĆ ĉĂÿĈĀø 
sold to PTT

Average regional 
cash cost 

* of PTTEP-operated projects in Gulf of Thailand, excl. planned shutdown
All figures are as of YE 2017

Approx. 20 KBOED
of net sales volume

Gas-
weighted

Oil-
weighted

ãççØãġĆ ĂăøąôćüĂāĆ üā æØÔ
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A Firm Core for Accretive Growth
åøùÿøöćø÷ üā ÅÃÄÊġĆ ăøąùĂąĀôāöø
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Operation Financials
299 KBOED 
Sales volume as target
29 $/BOE
Competitive unit cost  
Diversified into          
MLNG Train 9
0.1 LTIF 
Safety record in top quartile

Healthy margin and liquidity
70%      EBITDA Margin

$4.5Bn  Cash on hand

0.25xGearing ratio
Dividend commitment 

4.25 THB/Share (90% Payout)

Unlocking value through concrete growth platforms 

Acquired 22.2222% stake 
from Shell

Expanded to new prolific areas 
with experienced partners

Bongkot

2 Deepwater 
blocks in Mexico
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Sales Volume & Unit Cost
Achieved target sales volume with competitive cost

239,793 240,872 230,504

60,672 58,815 55,371
21,702 19,834 13,331 
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Thailand

BOED 322,167 319,521

15.75
12.67 13.94

0
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DD&A 23.13 17.79 15.11
Finance Cost 2.14 2.01 2.07
Royalties 3.62 3.02 3.37
G&A 2.39 1.93 2.30
Exploration Expenses 1.56 0.63 0.48
Operating Expenses 6.04 5.08 5.72

Lifting Cost 4.62 4.18 4.19

Sales Volume and Price

30.46
$/BOE

29.05

38.88
Unit Cost

FY 2015 FY 2016*

Gas ($/MMBTU) 7.20 5.60 5.59
Liquid ($/BBL) 50.05 41.17 52.26
Weighted Avg. ($/BOE)45.29 35.91 39.20
Avg. Dubai ($/BBL) 50.91 41.27 53.14
Avg. HSFO ($/BBL) 44.89 35.48 49.64
(High Sulphur Fuel Oil)

Volume Mix (Gas : Liquid) 70 : 30 69 : 31 70 : 30
Revenue Mix (Gas : Liquid) 66 : 34 65 : 35 60 : 40

Cash Cost

Unit Cost

FY 2015 FY 2016* FY 2017

Note:   *     Represented and includes discontinued operations until end of August 2016
The formulas for calculating ratios are provided in the supplementary section for your reference 

29Ì¿ÅÃÉ

FY2017
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Cash Flow Performance
Solid cash flows and liquidity for future growth 
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Dividend & Interest & Finance Cost
Related investment to PTTGL
CAPEX & Others

Source & Use of Funds in 2017 

2,864

2,308

2,687

71 71 70 
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FY 2015 FY 2016 FY 2017

Operating Cash Flows* (LHS)

MMUSD %

Cash Flow Performance

EBITDA Margin (RHS)
MMUSD

Remark:  *      Net of adjustment for the effect of exchange rate changes on cash and cash equivalents
**     Excludes cash flows for investing in short-term investments (Fixed deposit > 3 months) 
***    Excludes Gain/(Loss) on FX, Deferred tax from Functional currency, Current Tax from FX Revaluation, Gain/(Loss) from Financial Instruments,

Impairment Loss on Assets, and etc.

Net 
Income (854) 372 594

Recurring 
Net Income***718 466 836

2,241 **

2,687 *

Operating Cash Flow
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Financial Position
Strengthened balance sheet with net cash position

US$
100%

US$
100%

WeightedAverage
Cost of Debt**(%) 4.32 4.41 4.50

[Fixed : Floating] [82 : 18] [80 : 20] [80 : 20]
Average Loan Life**(Years) 8.17 8.15 7.15

11,328 11,386 11,517

3,005 2,832 2,907
5,309 4,673 4,796

0.27 0.25 0.25

0.00

0.20

0.40

0.60

0.80

1.00

0

5,000

10,000

15,000

20,000

25,000

FY 2015 FY 2016 FY 2017
Equity (LHS) Interest Bearing Debt (LHS)Other Liabilities (LHS) Gearing Ratio D/E (RHS)

MMUSD D/E Ratio

Remark: *     Restated 
**    Excludes Hybrid bonds

Capital Structure

Debt Profile**

Assets

18,891 19,22019,642

US$
100%

*
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Dividends
Assuring our dividend commitment to shareholders

3.00 3.00
1.00 0.75 1.50

3.00
1.50

2.00 2.50

0.00

2.00

4.00

6.00

2013 2014 2015 2016 2017

Dividend Payment History 
(Policy : No Less Than 30% of Net Income)

1H 2H
THB per share

6.00

4.50

Payout Ratio (%) 40 82 N/A 98 90

3.00
2.75

4.25½
3.25

½  æĈõýøöć ćĂ ÅÃÄË ÔÚàġĆ ôăăąĂĉôÿ
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ExplorationEngineering & 
Construction Drilling & Well G & AProduction 

Operations
Maintenance 
& Inspection LogisticsProcurementFinance & 

AccountingIn
iti

at
iv

es
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A Firm Core Sustained by 3Rs Strategy
RESETto optimize cost level and uphold competitiveness 

Optimizing Producing 
Projects

Capital Management

Organizational Restructuring
to cope with changing E&P landscape

Cost Management 
through SPEND SMART campaign 

Unit: US$/BOE

2014 2015 2016 2017 2018E

Cash

38.88
43.45

30.46 29.05

Cost reduction 
over 30%

Ways Results

Maintain 
competitive 
cost  base in 
the top quartile 
among peers

2017 SPEND SMART results

$200MM Savings           

$310MM equivalent in efficiency gain

500+ new ideas initiated

Non-cash



A Firm Core Sustained by 3Rs Strategy
REFOCUSfor sustainable future growth
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Reinforce activities in prolific areas

Target producing assets
in focus areas; SEA and Middle East

Join-hand with PTT 
to capture LNG demand growth in Asia 

Exploration

M&A

LNG Value Chain

New 2 Blocks in Gulf of Mexico

�5 Materiality: Prolific area in major 
prospective resources

�5 Optimize Value: Attractive fiscal terms 
and entry cost, Decreasing cost trend

�5 Infrastructure: Well-established 
market and infrastructure 

�5 Consortium: Partnership with 
experienced operators

Drilling
activities 

67%
232
MMUSD

Seismic study 
& others
33%

2018 Budgets

Expanded to Mexico

Thailand
Additional 22.2222% 

in Bongkot*

Daily Production

Add 35 KBOED

Cash Flow
Immediate

cash-generation

1ststep in Malaysia
10% in MLNG Train 9 in Malaysia 

Marked as first step into midstream 
LNG business and in vicinity of current 

and future upstream opportunities

Note: *    Subject to deal closing


