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E&P Company of PTT Group 

Government of  
Thailand 

çûôüÿôā÷ġĆ āôćüĂāôÿ øāøąúČ öĂĀăôāČ 

66.0%2 

65.3%1 

ãÿôČĆ ô ăüĉĂćôÿ ąĂÿø üā çûôüÿôā÷ġĆ Ăüÿ ôā÷ úôĆ ăąĂ÷ĈöćüĂā3 

Midstream çûôüÿôā÷ġĆ âüÿ ôā÷ ÚôĆ 
Demand 

Domestic Production 
(2015) 

Crude Oil & 
Condensate 

Natural Gas 

Imports 
~ 79% 

Domestic~ 21% 

Imports ~ 25% 

Domestic 
~ 75% 

~ 1.1m BOE/D 

~ 0.9m BOE/D 

by Type by Area

% by Petroleum Type and Area 

Liquid 
30% 

Gas  
70% Offshore 

91% 

Onshore 9% Transmission 
Pipelines 
Gas Separation 
Plants 

Gas: operated by PTT 

Refineries  

Oil: PTT participates  
through subsidiaries 

Downstream 

Petrochemicals  
Oil and gas 
marketing 

PTTEP: the E&P company of PTT Group 
ÖĂāćąüõĈćøĆ ôÿĀĂĆć ÄÂÆ Ăù çûôüÿôā÷ġĆ ăøćąĂÿøĈĀ ăąĂ÷ĈöćüĂā  

Notes: 
1.  Ownership as of 12 February 2016  
2.  51.1% is directly held by the Government of Thailand (Ministry of Finance), with the remaining 14.9% held by the state-controlled Vayupak Fund I 
3.  Source: Energy Policy and Planning Office (EPPO) and Department of Mineral Fuels (DMF)  

PTTEP 
30% 

8% 
5% 5% 7% 8% 

9% 
Mitsui 

Total 
Petronas 

Others 

BG 
Hess 

Chevron 
28% 

% Production by Company 
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Core assets in Thailand and Southeast Asia 
Investment portfolio with competitive cost profile and reliable operations 

ĤüĆ ĈāüĄĈøÿČ ăĂĆüćüĂāø÷ 
ÅThe largest oil and gas producers in Thailand    

and Myanmar  
ÅæČāøąúČ Ċüćû ãççġĆ úôĆ ĉôÿĈø öûôüā ćûąĂĈúû üćĆ 

dominant position in the regional gas market 
ÅOpportunities to expand capability into regional 

investments  

ĤĊüćû öĂĀăøćüćüĉø Ăăøąôćüāú ăøąùĂąĀôāöøĆ üā æØÔ 

ãççØãġĆ Ăüÿ ôā÷ úôĆ ĂăøąôćüĂāĆ üā æØÔĤ 

Approx. 20 KBOED 
of net sales volume Gas-weighted Oil-weighted 

Thailand onshore 

Gulf of Thailand 
& MTJDA 

Myanmar offshore 

MYANMAR 

THAILAND 

*   of PTTEP-operated projects in Gulf of Thailand, exclude planned shutdown time  

Ăù ãççØãġĆ ćĂćôÿ ĆôÿøĆ ĉĂÿĈĀø 93 % 

Reliability of plants and field facilities* +99 % 

Ăù ãççØãġĆ ĆôÿøĆ ĉĂÿĈĀø ĆĂÿ÷ ćĂ ãçç 86 % 

15 USD/ 
BOE Average regional cash cost in 2015 
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19.39 20.99 
15.75 

 -

 10.00

 20.00

 30.00

 40.00

 50.00

DD&A 15.76 22.46 23.13 

Finance Cost 1.93 2.27 2.14 

Royalties 6.18 5.34 3.62 

G&A 3.26 3.30 2.39 

Exploration Expenses 1.66 2.92 1.56 

Operating Expenses** 6.36 7.16 6.04 

Lifting Cost 4.88 5.26 4.62 

Drilling Success Ratio***  38 : 55 25 : 43 31 : 47 

234,836 239,570 239,793 

32,265 46,460 60,672 17,559 
 26,539   21,702  

0

100,000

200,000

300,000

Rest of World
Other SEA
Thailand

BOED 312,569 322,167 
284,660 

Sales Volume and Price 

43.45* $/BOE 
38.88 

35.15 

Unit Cost 

FY 2013 FY 2014 FY 2015 

Gas ($/MMBTU) 7.93 8.06 7.20 
Liquid ($/BBL) 99.97 94.82 50.05 
Weighted Avg. ($/BOE) 65.73 63.71 45.29 
Avg. Dubai ($/BBL) 105.54 96.60 50.91 
Avg. HSFO ($/BBL) 97.52 86.74 44.86 
(High Sulphur Fuel Oil) 

Volume Mix (Gas:Liquid) 65 : 35 67 : 33 70 : 30 
Revenue Mix (Gas:Liquid) 46 : 54 51 : 49 66 : 34 

 
 
 
 
 
 

Cash Cost 

Unit Cost 

 
 
 
 
 
 

FY 2013 FY 2014 FY 2015 

Remark:  Sales Volume & Royalties: after reclassification of PSC royalty 
                 *     If exclude extra expense from àĂāćôąôġĆ Development well (H5): For 2014, Operating  Exp: 6.73 $/BOE / Unit cost: 43.02 $/BOE 
                 **   Exclude diluent cost for blending bitumen in KKD Oil Sands  project 
 ***   Successful wells : Total wells (includes Exploration and Appraisal wells)   

Sales Volume & Unit Costs 
Continuing sales volume growth and improved unit cost performance 
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DøĀĂāĆćąôćø ùüāôāöüôÿ Ććąøāúćû üā ÅÃÄÈ Ĥ  

Net cash flow after 
interest and dividend 0.4  billion 

USD 

3.3  Cash on hand billion 
USD 

0.27x Total debt/equity ratio 

0

1000

2000

3000

OCF CAPEXOperating 
Cashflow* 

CAPEX** 

@   $35 /bbl 

@   $45 /bbl 

ĤĊüćû øċăøöćø÷ ĆćąĂāú liquidity in 2016 

1 

2 

3 
billion USD  

ÅSolid cash flow from operations  
ÅNo debt maturity in 2016/17  

2016 Projected Cash Flow 

*   assumes various operational assumptions and modelled on varying Dubai prices  

Solid financial position supported by low-cost core assets 

**  ranges from 1.9-2.1 billion USD based on the announced 2016 CAPEX and subsequent reduction target of 10%  

2016 free cash flow positive at below $40 /bbl oil price 

Operating cash flow 2.9  billion 
USD 

3  Full-year dividend Thai Baht    
per share 
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Redefining the Way Forward 

REFOCUS to Capitalize on the 
Upturn 

2016 2016 and beyond 

RESET to Survive in the Low Oil 
Price Environment 

ÅFocus on cost reduction and efficiency 
improvement  
ÅPreserve cash and liquidity through the 

downturn 

ÅAssess and prioritize options for new 
investments and portfolio rationalization 
ÅContinue to improve productivity  to 

maximize incremental value 
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RESET to Survive in the Low Oil Price Environment 
Primary focus on cost reduction and maintain reliable operations 

Maintain Sales Volume Lower Expenditures Bring Down Unit Cost 

2014 2015 20162015 2016 

322 

2014 2015 2016

Unit : KBOED Unit : bn USD 

3.4 

2.1 

1.3 

Unit : USD/BOE 

2014 2015 2016

38.9 

15.8 

23.1 

240 

61 
21 

Maintain >10% 
Reduction ~10% 

Reduction 

Deliver domestic gas at DCQ 
Utmost compliance to safety 

Sustain field performance 

Further process streamline 

Disciplined G&A policies 
Efficiency improvement and 
contract renegotiation 
Capital allocation prioritized for 
high quality assets 

SEA 
Thailand 

RoW CAPEX OPEX Non-cash Cash 

2016 2016 and beyond 

Preserve liquidity and financial flexibility in near-term 

43.5 

21.0 

22.5 

4.2 

2.7 

1.5 
313 

240 

46 
27 

2014 2015 2016 2014 2015 2016 2014 

20% 11% 3% 
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Cost Reduction Through Core Operations 
Focus on improving process efficiencies and capitalizing on cost deflation 

Wellhead Platform Cost* Average Cost Per Well** OPEX and G&A Cost Per BOE 

2014 2015 2016-17 2014 2015 2016-172014 2015 2016-17 2014 2015 2016-17 2014 2015 2016-172014 2015 2016-17 
Target Target Target 

Cost Improvements Across Operations 

*    Primarily applicable to PTTEP-operated projects in the Gulf of Thailand 
**  Primarily applicable to development wells in PTTEP-operated projects in Southeast Asia 
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REFOCUS to Capitalize on the Upturn 
Through pre-development candidates and portfolio rationalization 

ü Producing / near-producing assets primarily in SE Asia   
ü Synergic opportunities with PTT on LNG value chain 
ü Consideration of portfolio rationalization 

2016 2016 and beyond 

Advancing with medium-ćøąĀ ĉôÿĈø öĂāćąüõĈćĂąĆ üā ăĂąćùĂÿüĂĤ  

ĤôĆ Ċøÿÿ ôĆ ćûąĂĈúû ăĂąćùĂÿüĂ ĀôāôúøĀøāć ĂăăĂąćĈāüćüøĆ 

2015 fwd

2015 fwd

ÖĂāĉøąć ÅÖ ąøĆĂĈąöøĆĤ  

ĤćĂ ãÄ¾ãÅ ąøĆøąĉøĆ 

2015 Go 
Forward 

2015 Go  
Forward 

3.8 

1.2 

Unit : bn BOE 

Unit : bn BOE 

* 

* 
*   Go forward reserves and resources are illustrative and does not reflect the anticipated magnitude of conversion for any particular project 

Probable 

Proved 
0.5 

0.7 

Plan in place or  
revisited for further cost 
optimization 

Deferred for study / review 
Cash/Maple 

Mariana Oil Sands 

C
os

t 
C

om
m

er
ci

al
 

Mozambique Rov. Offshore Area 1 

Contract 4 (Ubon)  
Algeria HBR         Myanmar M3 

Development Focus 
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ãççØãġĆ ãĂĆüćüĂāüāú  

Uniquely positioned E&P company 

Competitive operating performance 

Financially strong and flexible 

Ample growth opportunities 

+90% of sales volume based in growing SE Asia oil and gas market 
Stable revenues from PTT for +80% of sales volume 

Low cost operations in SE Asia contributory to ~70% EBITDA margin 
Demonstrated cost discipline with ~20% reduction in OPEX and G&A 

Well-positioned in downturn with ~3.3 bn USD liquidity available       
and a low-debt capital structure of 0.27x D/E ratio as of 2015 
A dividend-paying company for over 15 years 

Sufficient funding capacity available to capitalize on market upturn  
through organic and inorganic investments 

a 
a 

a 
a 

a 

a 

a 

Strong ties with PTT / Thailand through direct / indirect ownership a 

LNG value chain opportunities to support growing Thailand market a 
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