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About
PTT Exploration and Production Public Company Limited (PTTEP)’s mission is to operate
globally to provide reliable energy supply and sustainable value to all stakeholders
with a strong vision to become a leading Asian E&P company driven by competitive
performance, advanced technology and green practices. Our sustainability strategy is
represented by the Explorer Man, whose mission is to secure sustainable energy supply
together with the responsibility to protect the environment and society. In addition, our
strategy is based on global trends and indices such as the 17 UN Sustainable
Development Goals, UN Global Compact Principles, RobecoSAM’s Dow Jones
Sustainability Indices, as well as the philosophy of His Majesty King Bhumibol Adulyadej
Rama IX of Thailand’s on Sufficiency Economy.
PTTEP’s Sustainable Development Booklet sets out the expectations and
behaviors for sustainable performance for both PTTEP and for any party engaging
in business with PTTEP, in order to ensure that we can achieve and sustain our vision.
This booklet aims to ensure that all PTTEP employees, subsidiaries, contractors,
suppliers and joint venture companies have the same perspective and general
understanding of how to apply sustainability concepts in their day-to-day roles
across the organization and in interactions with peers and stakeholders.
For more information, please visit our website at http://www.pttep.com or contact us at
PTT Exploration and Production Public Company Limited
Energy Complex Building A
555/1 Vibhavadi Rangsit Rd.
Chatuchak, Bangkok 10900, THAILAND
Email: PTTEP_SD@pttep.com
Second revision, published November 2016
Disclaimer: This booklet is published by PTTEP and should not be sold, modified,
reproduced, republished, disseminated, or otherwise provided in any manner or form for
any public or commercial purposes without the prior written consent of PTTEP PCL.
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Purpose

To demonstrate PTTEP’s corporate expectations of sustainability and
the steps taken towards fulfilling those expectations.
To assist PTTEP, its subsidiaries, contractors, suppliers and joint
venture partners in applying a consistent approach to sustainability
issues in their day-to-day roles across the organization and in
interactions with peers and stakeholders.
To assist as a guide in decision-making when faced with
competing environmental, social and economic issues that arise in
the course of their normal duties.

Booklet Structure

This Sustainable Development Booklet is
separated into three major elements, which
are aligned with PTTEP’s Sustainable
Development Framework:
1. Business Growth
2. Environmental Stewardship
3. Social Development
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Message from CEO
PTTEP’s mission is to operate globally to
provide reliable energy supply and sustainable
value to all stakeholders with a strong vision to
become a leading Asian E&P company driven
by competitive performance, advanced
technology and green practices. To achieve
this, PTTEP has to deliver impressive growth,
supported by outstanding social and
environmental performances, which underpins
our license to operate and license to grow.
Sustainable Development is, therefore, not only
our goal, but it is also the way we think and act in
pursuit of our vision.
In today’s world, global agendas such as UN Global Compact
Principles (UNGC), 17 UN Sustainable Development Goals (SDGs)
and Sufficiency Economy play significant roles in shaping the way
business is conducted. PTTEP has integrated both UNGC and SDGs into
our sustainability strategy and is striving to make a positive contribution
to the achievement of the SDGs relevant to our business. Our
sustainability strategy is also aligned with credible international rating
programs (such as the Dow Jones Sustainability Indices or DJSI) as well
as national sustainability programs by the Stock Exchange of Thailand,
which serve as measurements of our success.
Sustainability can be defined under different perspectives but
PTTEP’s core philosophy is based on the key three areas: Business
Growth, Environmental Stewardship and Social Development, with
a future target to maintain our membership in the DJSI World Index.
To achieve this objective, PTTEP focuses on the key aspects of High
Performance Organization (HPO) to drive efficiency at all key business
processes, Corporate Governance (CG) for effective governance in
the organization and Corporate Social Responsibility (CSR) as part of
our commitment to uphold our social4 license to operate.

For my final message, all activities in PTTEP have to be
united under the umbrella of sustainability to deliver
our desirable outcomes. Therefore, contributions are
needed from all of our employees as well as contractors,
suppliers and joint venture companies for PTTEP to
continue the journey of sustainability and balance the
return to Business, Environment and Society.

Somporn Vongvuthipornchai
President and Chief Executive Officer
November 2016
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Sustainable
Development
at PTTEP
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PTTEP’s Sustainable Development Philosophy,
Framework and Policy
Philosophy and Framework
Sustainable Development has been defined in many ways, but the most
frequently quoted definition is from Our Common Future (1987), also
known as the Brundtland Report:
“Sustainable Development is Development that meets the needs of
the present without compromising the ability of future generations to
meet their own needs.”
PTTEP’s contribution to sustainable development is founded upon
securing energy reserves for the present as well as future generations.
As such, our vision and mission clearly refer to our Sustainable
Development Framework.

Vision

Leading Asian E&P company driven by competitive performance,
advanced technology and green practices

Mission

PTTEP operates globally to provide reliable energy supply and
sustainable value to all stakeholders.
The PTTEP Sustainable Development (SD) Framework (Figure 1) is
in line with UNGC principles, UN SD Goals, DJSI requirements and
sufficiency economy principles. The Framework is structured on
the three strategic objectives of Business Growth, Environmental
Stewardship and Social Development in order to achieve the goal of
business sustainability. In order to achieve this, it is also vital to have
an effective organizational framework that supports our sustainability
management. PTTEP’s Organizational Sustainability Framework
(Figure 2) has therefore been developed with three key dimensions:
High Performance Organization (HPO), Corporate Governance (CG)
and Corporate Social Responsibility (CSR).
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Sustainable Development Framework

Business Growth

Sustainability at
PTTEP
Social
Development

Environmental
Stewardship

Figure 1. PTTEP Sustainable Development Framework

Organizational Sustainability Framework

Figure 2. Organizational Sustainability Framework
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PTTEP personnel at all levels play significant roles towards successful
achievement of our vision and the sustainability of our organization.
We believe that with advanced technology and effective business
processes for High Performance Organization (HPO), good Corporate
Governance (CG), and excellent Corporate Social Responsibility (CSR),
we can strengthen our capability (Figure 3. Explorer Man) with license to
operate and license to grow, which consequently leads to the
achievement of our vision and sustainability targets.

Figure 3. Explorer Man
With both the Sustainable Development and Organizational
Sustainability Frameworks in mind, PTTEP developed the Sustainable
Development Policy that provides guidance on how we can promote
these different elements of sustainable development in PTTEP.
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Sustainable Development Policy
(G.R.O.W.T.H. Policy)

PTTEP sets its vision to be a leading Asian E&P company driven by

competitive performance, advanced technology and green practices,
which it believes can be achieved by establishing organization and
business sustainability.
PTTEP’s principles for the promotion of Sustainable Development
are as follows:
Good Governance, Risk Management, Control and Compliance,
Business Ethics and Codes of Conduct shall be comprehensively
and robustly applied to ensure value creation to all stakeholders.
Responsible operation shall be undertaken by managing all
environmental aspects in particular; greenhouse gases, energy
efficiency, water resource, biodiversity and waste-disposal
throughout project lifecycle and supply chain operation.
Optimum returns on capital shall be achieved by increased
production and enhanced proven reserves by way of an embedded
Operational Excellence culture.
Wealth contribution, shall be achieved through PTTEP’s social
development programme to the people of the nations where we
operate.
Technologically Advanced Company shall be achieved by the
application of E&P excellence and green technologies.
High Performance Organization shall be attained by systematically
improving the efficiency of enterprise resource planning, human
capital competency, and Safety, Security, Health and Environment
(SSHE) management to be competitive in international arenas.
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The scope of this policy applies to all activities undertaken directly
by PTTEP or by others on its behalf at any of its subsidiaries and
associated companies around the world. Joint Venture companies not
under PTTEP control are encouraged to adopt similar standards.
The following sections provide more detail about the different elements
of sustainability, classified under the three strategic objectives of
the PTTEP Sustainable Development Framework. Achieving--and
exceeding--these expectations is and will always be PTTEP’s key
priority.

Somporn Vongvuthipornchai
President and Chief Executive Officer
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Business
Growth

A: Management Approach - Business Growth
A1: Strategy Development
PTTEP’s long term strategy focuses on competitive performance,
sustainability of petroleum reserves and production growth.
Corporate strategy is the company’s compass which gives it
direction to successfully achieve PTTEP’s corporate vision. PTTEP
has developed its long term strategy by balancing 3 strategic
objectives which are the following:
- Competitive Performance: To maintain ROCE above industry
average and unit cost in the top quartile against Asian peers.
- Sustainability of Petroleum Reserves: To ensure proved reserves
life of 7 years by 2025.
- Production Growth: Increase production to 600,000 BOED by 2025.
A2: PTTEP Integrated Management System
Through PTTEP Integrated Management System (PIMS), PTTEP
improves its outcomes via continuous performance improvement.
PTTEP manages our business processes through PTTEP Integrated
Management System (PIMS), which provides a logical framework of
Exploration & Production (E&P). It demonstrates how the business is
managed and how resources (people, money and technology) are
organized and operated over the full E&P lifecycle.
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A3: Risk and Business Continuity Management
PTTEP commits to effective risk management and business
continuity management, which are vital to the achievement of our
corporate objectives and sustainability of our business.
PTTEP has a systematic and structured approach to identify, assess,
evaluate, manage, and monitor all risks, including any emerging risks
on a regular basis. Business Continuity Management (BCM) has
also been developed to mitigate the risks from events that could
negatively impact or disrupt operations and businesses. The ultimate
purpose of risk and business continuity management is to assist
PTTEP to achieve its business objectives, safeguard our people, and
protect the environment and community we operate in.
A4: Corporate Governance
PTTEP effectively and ethically manages our organization to
achieve sustainable business performance and to gain the trust
of stakeholders.
Corporate Governance is how the organization is efficiently and
ethically managed and controlled. PTTEP sets appropriate company
structure and establishes clear roles and responsibilities of Board of
Directors, Management, Employees and Shareholders as well as
takes into account the interests of PTTEP Group’s other stakeholders.
(Refer to PTT Group Corporate Governance and Code of Business
Conduct on PTTEP website for more detail.)
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A5: Business Ethics
PTTEP employees strictly adhere to Business Ethics of the PTTEP
Group. Suppliers, contractors, and other relevant parties are also
expected to follow our standards.
Business Ethics of the PTTEP Group (based on international
standards) provide the basis for the appropriate and acceptable
standards of behaviour expected from all PTTEP employees. In
addition, the Business Ethics requirements are embedded throughout
the supply chain management process. All our suppliers, contractors,
and other relevant parties are expected to adhere to our standards
as part of the service agreement. (Refer to Business Ethics of the
PTTEP Group on the PTTEP website for more detail.)
A6: Sustainability Performance, Disclosure and Reporting
PTTEP aligns our sustainability reporting with international
standards. Sustainability indicators are assured and verified
by an independent external third party where applicable.
Comprehensive disclosure of sustainability performances and impact
management is a critical part of the company’s sustainability
management and a way to build relationships and trust with key
stakeholders. PTTEP is committed to reporting sustainability
performance in accordance with the Sustainability Reporting
Guidelines of the Global Reporting Initiative (GRI), DJSI requirements
and UNGC Principles.
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A7: Tax Strategy and Payment Transparency
PTTEP maintains our financial transparency by disclosing our
payments to governments and tax information in accordance
with international standards.
PTTEP supports the Extractive Industries Transparency Initiative
(EITI) to avoid revenue mismanagement. We have published the
company payments and revenues from oil and gas exploration and
production activities in countries we have extractive operations in.
In addition, we pay our fair share of taxes in every country where we
operate. We commit to complying with transfer pricing regulations
and undertake all actions required under the applicable tax
legislations.
A8: Technology and Innovation
Technology development at PTTEP aims to strengthen R&D
and transform technology into practical applications and
commercialization.
PTTEP’s technology development aims to achieve corporate
objectives in 5 key areas: 1) Increase exploration success, 2) Enhance
more production, 3) Green practices, 4) Develop and operate
unconventional petroleum resources and 5) Develop and operate
deepwater petroleum resources. PTTEP will focus our efforts on
certain technology priorities based on the outcome of our annual
strategic planning process. Key focus also extends to people’s
technological development, knowledge management, and
infrastructure development to support science and technology in
order to sustain long-term growth and enhance competitive
advantage.
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A9: Knowledge Management
PTTEP’s competitiveness and technological advancement is
achieved through the strengthening of our knowledge-based
management culture.
PTTEP’s Knowledge Organization includes provision of tools and
processes to support organizational learning for improving strategic
growth in production and reduction of environmental impacts from
our operations. To ensure PTTEP’s readiness to adapt, we will
continuously improve our knowledge management system and
continuously work on innovation and technology to focus on strategic
growth in E&P productivity and the reduction of our environmental
footprints.
A10: Supply Chain Management
Contractors and suppliers must comply with all PTTEP requirements
and have a strong commitment to sustainability programs
implemented by PTTEP.
PTTEP’s supply chain management aims at delivering the best
benefits to all stakeholders while adhering to the sustainable
development framework. Hiring of contractors and suppliers is
a crucial aspect of PTTEP’s operation since it contributes to
the success of PTTEP’s corporate responsibility. Contractors
and suppliers, therefore, are expected to conform to PTTEP’s
Management of Contractors and Suppliers Standard, Environment,
Social and Governance (ESG) criteria, which are in accordance with
UNGC principles, and the Vendor Sustainable Code of Conduct.
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A11: Safety, Security and Health and Environment (SSHE)
PTTEP strives towards being in the top quartile for SSHE
performance in the E&P industry and aspires to reach Target
Zero.
SSHE performance is a key measure of an organization’s duty of
care. Low injury and absentee rates are generally linked to positive
trends in staff morale and productivity. PTTEP is fully committed to
achieving the best-in-class SSHE performance in the E&P industry
(i.e. IOGP top quartile). We believe that all incidents are preventable
and we are fully committed to achieving the goal of Target Zero,
where everybody returns home safely and nobody gets hurt in our
operations.
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B: Management Approach - Environmental Stewardship
B1: Environmental Impact Assessment and Environmental
Management System
All operating assets maintain a comprehensive Environmental
Management System in accordance with international standards.
PTTEP manages any potential impacts on the environment
throughout the project lifecycle with effective and systemic approach
to environmental management via identifying, assessing, mitigating
and monitoring any potential impact. The PTTEP Environmental
Impact Assessment (EIA) Guideline provides the minimum
requirements for conducting EIA, which includes Health and Social
Impact Assessment (HIA and SIA) everywhere that we operate.
All PTTEP operating assets are encouraged to have an externally
certified ISO 14001 Environmental Management System in place.
B2: Climate Strategy and Energy Efficiency
PTTEP sets targets to reduce our impact on climate change,
routinely monitors climate change risks to minimize adverse impacts
and actively seeks business opportunities to further mitigate the risks.
In PTTEP, we adopt three approaches: reduction of GHG emissions
in operations by flare and fugitive reduction, energy efficiency
improvement, and offsetting of greenhouse gases by reforestation.
PTTEP is committed to adopting our green practices (low carbon
roadmap) to achieve our aspiration of becoming a low carbon
organization. Our current target is to reduce our GHG intensity by
20% in 2020 based on 2012 baseline. In addition, we are committed
to conducting climate change risk and opportunity assessment
and sensitivity analysis and come up with mitigation measures and
adaptation strategies to reduce negative impacts to PTTEP.
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B3: Operational Eco-Efficiency
PTTEP aims toward low overall environmental footprint by
producing more oil and gas with less material to minimize the
growing scarcity of natural resources.
PTTEP realizes that operational eco-efficiency enhances
competitiveness in terms of cost reductions and reduces
environmental liabilities and footprints. PTTEP is committed to
reducing our consumption of natural resources and waste-generating
activities, including air emissions. PTTEP has developed an
environmental information management system, and has
continuously received accreditation and verification by an external
third party in order to ensure that our operational eco-efficiency
indicators are accurately monitored.
B4: Water Management
PTTEP continues to reduce our water footprint and freshwater
consumption and monitors water-related risks to minimize adverse
impacts.
Water is an important resource for all oil and gas operations. As
demand for water increases and the quality and supply of the
resource is threatened, the need for effective freshwater management
along the supply chain is essential. PTTEP is committed towards
water management improvement and water-related risk management
in water stressed areas. The water-related risk management includes
water withdrawal, consumption, recycling, reuse, discharge, and risk
assessment.
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B5: Biodiversity
All operating assets conduct biodiversity risk assessments as part of
the EIA process. Suitable mitigation plans are adopted to address
any material biodiversity risks.
PTTEP conducts biodiversity risk assessment as an integral part of
our Environmental Impact Assessment study (EIA) for all projects.
The Biodiversity Action Plan (BAP) is prepared and implemented for
projects that potentially pose a high level impact to biodiversity
within that operating area. Preparation of the BAP is based on the
Biodiversity Management Guideline, which includes baseline survey,
initial biodiversity screening, sensitivity analysis and recommended
mitigation measures.
B6: Release to the Environment
PTTEP aims toward zero hydrocarbon and chemical spills as well
as minimizes other hydrocarbon releases into the environment.
PTTEP realizes that release to the environment is a key issue for oil
and gas companies, which can have direct financial and environmental
consequences, as well as reputational consequences. It is also a key
issue heavily monitored by the public. PTTEP adopts the principle of
prevention and response preparedness for handling both chemical
and hydrocarbon spills. PTTEP has also developed corporate spill
contingency plans to assist operating assets on hydrocarbon and
chemical spills, and will jointly work with international agencies
including Oil Spill Response Limited (OSRL) to ensure the most
effective oil spill response.
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B7: Waste Management
PTTEP adopts the “reduce, reuse, recycle and treatment”
philosophy, with the key goals of minimizing waste generation
and the amount of hazardous waste sent to landfill.
PTTEP recognizes that producing more with less material is essential
for many industries affected by the growing scarcity of natural
resources. The key focus is on inputs and outputs of business
operations, the assessment of trends in the consumption of natural
resources and the production of environmental waste products
specific to our industry. PTTEP Waste Management Guideline is
one of the main tools for waste management to reduce, reuse and
recycle both hazardous and non-hazardous wastes. In regards to
hazardous waste, PTTEP commits to sending zero hazardous waste
to landfill.
B8: Decommissioning Management
Decommissioning activity is conducted with the goal of minimizing
any negative impacts and creating the highest value to the
environment and society.
PTTEP commits to restore decommissioned sites to the state
that is required by local regulations and seeks the opportunity to
restore sites to their natural state or enhance habitats when there
is opportunity. PTTEP’s decommissioning plan and activities
comply with local regulations as a minimum, and we aim to adopt
international best practices whenever possible.
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C: Management Approach - Social Development
C1: Human Rights
PTTEP conducts business with respect to human rights everywhere
we operate and commits to remedy any adverse impacts resulting
from our business.
PTTEP believes that human rights are basic rights that all people
are entitled to regardless of nationality, sex, nationality, ethnicity,
race, religion, language or other statuses. PTTEP is committed to
protecting human rights of individuals affected by their operations, as
such, we have established a Human Rights Policy which adopts the
Universal Declaration of Human Rights and is in line with the UN
Framework and Guiding Principles on Business and Human Rights
or Ruggie Framework. (Refer to PTTEP Human Rights Policy on the
PTTEP website for more detail.)
C2: Corporate Citizenship and Philanthropy
Through social investment programs, PTTEP generates positive
impact to all stakeholders, and aims to achieve “Commitment/
Support” level of engagement from key stakeholders by 2020.
PTTEP’s social investment programs are implemented to build the
company’s brand and reputation, but more importantly strengthen
its relationships with key stakeholders, and support positive
socio-economic and environmental benefits for a wider society.
The projects are based on four key themes: Environment, Education,
Culture and Sports, and Basic Needs. To ensure that our efforts are
properly addressing stakeholder needs, PTTEP will regularly conduct
engagement surveys to better understand the needs and the level of
engagement of key stakeholders.
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C3: Social Impact Management
Community dialogue and two-way communications are integrated
in all stages of the project lifecycle in order to understand and
address the concerns of the affected community.
PTTEP requires every project to conduct a social impact study as
a part of the Environmental Impact Assessment (EIA). As an oil and
gas company, we realize that we have the potential to generate
both positive and negative impacts to the society. Social impact
assessment and management is performed in accordance with
internationally accepted standards. Dialogue with directly and
indirectly affected communities helps PTTEP understand their
concerns and determine appropriate mitigation and/or compensation
measures in respect to the community and its environment.
C4: Issue and Stakeholder Management
Stakeholder engagement is implemented in a timely manner to
ensure we understand and manage the interests and concerns of
stakeholders at every asset.
PTTEP believes that effective engagement and partnerships with
stakeholders in the wider society will lead the organization to continue
on its path of sustainable growth, hand in hand with the growth of the
community, society and the global community. PTTEP uses the Issue
& Stakeholder Management Guideline for all of PTTEP’s operational
sites globally.
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C5: Labor Practices
PTTEP commits to providing a safe, healthy and productive work
environment by treating all employees equally, maintaining workforce
diversity and inclusiveness and supporting freedom of association.
PTTEP is committed to providing a safe, healthy and productive work
environment for all employees beyond just compliance with labor
laws and regulations. We promise to treat all employees fairly,
promote and embed diversity and inclusiveness, support workforce
diversity, provide equal remuneration, support freedom of association,
and maintain effective grievance resolution procedures in case
conflicts arise. These commitments help to keep employees’
motivation high and maximize employees’ productivity and motivation,
which contribute to the company’s competitive advantage.
C6: Human Capital Development
PTTEP systematically provides competency development to its
employees and strives to reinforce people development strategies
as a key factor to drive the company’s goals.
PTTEP believes that human capital is an important resource that
drives the company towards success. We focus on the systematic
development of human resources, encourage employees to
develop their professional knowledge through a competency
management system and also enhance their potential through
various leadership and soft skill development programs in order
to be capable to support the company’s long-term plans for
sustainability.
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C7: Talent Attraction and Retention
Annual employee engagement surveys are carried out and
a continuous improvement plan is adopted to improve employee
satisfaction and retention.
PTTEP realizes that successful talent attraction and retention enable
companies to maintain their competitive advantage and execute their
corporate strategies. PTTEP provides both short-term rewards as
well as long-term incentive programs to attract and retain our
employees. An employee engagement survey is also conducted
annually. Results from the survey will be used to define an
improvement plan to increase employee satisfaction and maintain
low employee turnover rate.
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Abbreviations

First published in 2012
First revision in 2013
Second revision in 2016
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