2022 LEARNING AND DEVELOPMENT INDEX

No. of Staff

142,
3%

5,031,
97%

® Management Staff

No. of Staff

= Male = Female

Development Man-hours
3,604,
1%

289,840,
99%

= Management Staff

Development Man-hours

82,897,
28%

= Male = Female

Development Expense (USD)

563,079,
8%

6,437,613,
92%

® Management Staff

Development Expense (USD)

1,384,521,
188,670, 500

3% 3,171,169,

45%
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1. PTTEP Mentorship Programs

« The Channel of Support
 Learning Opportunities & A Way of Developing Talent
* Create Healthy Work Culture




“PTTEP Mentorship Programs”

PTTEP

(Wisdom Sharing Moment)

Exclusive Mentoring Programs: a NEW WAY to learn from Senior Management across functions

] ] ]
@ What is about? @ Key Participants @ Key Approaches

Each VPs has 2 mentors

1 Mentee 4

« The program is designed to VPs as Mentees
provide VPs with a new way to

learn from top managements EVP/SVPs as Business Mentors
across functions through 1:1

conversation. Leadership Mentors

1 Business Mentor

1 Leadership Mentor

VPs will be able to learn from top
managements’ vision,
knowledge, and experiences.
This will not only enhance their
knowledge, but also inspire them
to do their best work.

1-3 Mentees

1 Leadership
Coach RV ERIGES




is ONE of the KEYS to enhance
employee engagement
as per following result and impacts.

(W E7 FTES' participation

Employee 2020 2022

Satisfaction Score







Learning Opportunities
& A Way of Developing Talent

Mentoring program provides two-way learning opportunity as it keeps mentees and mentors engaged,
feeling valued, motivated and willing to listen, especially when both parties gain benefit from the program.

ltisn’t just the mentees who can learn from the mentors. Mentors often learn a lot from mentoring other
people when they share knowledge, skills and experience to help others develop new skills. Being a
great mentor also requires skills, especially interpersonal and strategic thinking to solve problems skills.
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B i ponses feel more confident in their abilities to han‘
, helonging rtive work culture. .

Promoting mentoring program in PTTEP can be perfect opportunity for Ieadérs’“tb”é't'fé'hg“t‘hen
collaboration and trust among their team member through one-on-one conversation and regular
feedback which can lead to an increase in job satisfaction and engagement.



2 Human Resource Capablllty (HRC)
University Programs

 Business Program
« Digital Program
« Soft Skills
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Our
Programs

“HRC University” is the program designed
to help PTTEP staff develop the skills

and knowledges crucial for future
business environment. The program
consists of a wide variety of courses
which are divided into three clusters:

business skills, digital skills, and soft skills.

CoreValue

Thanks to the variety of the courses in HRC
University Program, it does not only prompt PTTEP
staff with knowledge and capabilities required, but
also instigates mindset and strengthens EP SPIRIT
behaviors, which are the core values of PTTEP.
(Please see section Business program, Digital
Program and Soft skills)
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. Synergy Performance
Passion excellence

©O @ O

Innovation Responsibility Integrity Trust
for Society & ethics & respect

Explorer

Result of the 360° evaluation shows an

increase in overall EP SPIRIT score of our
staff from 3.61 in 2021 to 3.64 in 2022.

Providing learning opportunity beyond professional
development helps fulfilling staff’s individual needs
towards both their professional and personal
development goals, leading to higher engagement,
productivity, and most importantly, creating the
learning culture of “learn, unlearn and relearn”
which is crucial for catching up with the future skill
requirements in rapidly changing world.

The latest Employee Engagement survey result
also shows that PTTEP employees’ satisfaction
towards Career and Development increases from
64% in 2020 to 67% in 2022




#
Business courses include Business Model Playbook,
vianagement, %undamun of Finance and Accounting,

. Building Business Transformation, etc.

- These courses help staff acquire fundamental business knowledge

L ‘m which Is not just theoretical knowledge,

Butialso, practical knowledge with hands-on learning experience

71 that enable them to analyze busine Acts more thoroughly and
T at enable them to analyze oL 1€SS Impacts ma orougnly an
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HRC UNIVERSITY PROGRAMS | The Great Learner | The Master Class
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Digital courses in Power App

Learning, Data and Analytics, Rok
Application, etc. sty
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